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Your presenters

Tom Green
• Associate Executive Director, Consulting and SEM
• AACRAO
• 32 years in higher education; more than 20 years as dean or VP of EM at 

seven colleges and universities
• Twice served as financial aid director at institutions

Chuck Knepfle
• Vice President, Enrollment Management, Portland State University
• Formerly Associate VP for Enrollment Management, Clemson University
• 28 years in higher education
• Director of Financial Aid at Clemson and Miami University
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Today’s webinar agenda

• Overview of strategic enrollment management (SEM)
• What do we know about the senior enrollment management officer 

(SEMO) position?
• What does the job market tell us about potential openings in the 

field?
• What are the knowledge domains of enrollment management?
• What are some of the advantages and challenges that financial aid 

professionals might face in searching for a SEMO position?
• Professional development pathways
• Discussion and questions with the audience
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What is Strategic enrollment 
Management (SEM)?

Strategic Enrollment Management is a 
comprehensive process designed to achieve 
and maintain the optimum recruitment, 
retention, and attainment of students where 
“optimum” is defined within the academic 
context of the institution.

- Dolence, 1993
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What is Strategic enrollment 
Management (SEM)?

Strategic enrollment management is a 
concept and process that enables the 
fulfillment of institutional mission and
students’ educational goals.

- Bontrager, c. 2004
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What’s in a name? 

• Among 329 SEMO’s surveyed, 217 different titles were reported
• Vice President for Enrollment Management
• Vice President of Enrollment Management
• Associate Vice President for Enrollment Management
• Registrar
• Vice Provost for Enrollment Management
• Dean for Enrollment Management
• Dean of Enrollment Services
• Director of Admissions
• University Registrar
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Source:  Kilgore, W.  2017 U.S. Chief Enrollment Management Officer Career Profile.  AACRAO, Washington, DC

To whom does the SEMO report?
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Vice President/Chancellor

Provost

Chief Executive (President, Chancellor, or institutional
equivalent)

Figure 2: CEMO Reporting Line

Source:  Kilgore, W.  2017 U.S. Chief Enrollment Management Officer Career Profile.  AACRAO, Washington, DC
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Where in the organization does the 
SEMO report?  
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Figure 3: CEMO Reporting Division

Source:  Kilgore, W.  2017 U.S. Chief Enrollment Management Officer Career Profile.  AACRAO, Washington, DC

Most have spent their entire careers in 
higher education 
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Source:  Kilgore, W.  2017 U.S. Chief Enrollment Management Officer Career Profile.  AACRAO, Washington, DC

81%

13%
6%

Figure 5a: Career Path

My entire career experience has
been in higher education

My career has been spent moving
in and out of higher education

This position is my first in higher
education.
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There is no one way that people get 
into their current positions
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29%

20%

1% 2%

Figure 6: Position Held Immediately Before Current CEMO Position

From another position in the same institution.

From a Chief Enrollment Management Officer
position at a different institution.

From a different position at another institution.

From a position at a higher education related
organization (not a college or university).

From a position outside of higher education.

Source:  Kilgore, W.  2017 U.S. Chief Enrollment Management Officer Career Profile.  AACRAO, Washington, DC

Although admissions dominates their 
backgrounds, it is more varied than you 
may think 
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Movement in the profession is common
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There is a high need to identify and 
prepare the next group of leaders

When examining what the number is for all 
Title IV eligible, degree-granting institutions 
in the Unites States which are assumed to 
have a CEMO position, minus the percentage 
who seek another CEMO, there could be 748 
CEMO vacancies in the next four years. 

- Kilgore, 2017
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AACRAO Professional Core Competencies
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AACRAO SEM Core Competencies
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What are the challenges and advantages 
that financial aid professionals seeking a 
SEMO position might experience? 

17© 2020 AACRAO & NASFAA

Q

My path…

• Miami University Admissions 
• Assistant Director Systems and 

Technology - 4 years

• Miami University Financial Aid 
and Scholarships 

• Associate Director Systems and 
Technology – 4 years

• Director – 10 years

• Clemson University Financial Aid
• Director – 5 years

• Clemson University Enrollment 
Management

• Associate Vice President – 4 years

• Portland State University
• Vice President – 1 year

18© 2020 NASFAA
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Advantages for financial aid professionals

• Besides the Admissions office, the financial aid office is the one that is 
most likely to report to the Enrollment Manager.

• We already know the hardest thing to learn – financial aid regulations 
and best practices.

• At many (most?) schools, a student’s financial aid package is the most 
influential factor in whether they enroll.

• We tend to have advanced skill sets in budgeting and financial 
modeling.

• We have had extensive experience working with admitted students.

© 2020 NASFAA 19

Challenges for financial aid professionals

• With only 5% of enrollment manager jobs having been filled by 
financial aid professionals, we don’t (yet) usually have the 
professional networks in the EM world.

• Campus leaders (trustees, chancellors, presidents, vice presidents, 
and deans) tend to see enrollment management as primarily an 
admission function and therefore lean towards admission 
professionals in their hiring decisions.

• We typically do not have marketing experience or expertise, and this 
is a skill set that campus leadership usually wants to see in a 
candidate.
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Challenges for financial aid professionals

• In the aggregate, people with strong admission backgrounds tend to 
have more experience with presenting.

• Although we have many of the skills valued in an enrollment manager, 
our primary responsibilities of compliance and customer service are 
not usually the primary skills being looked at for an enrollment 
manager.
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Challenges for financial aid professionals

• Admission professionals typically have a more extensive knowledge 
base about state, regional, and national enrollment trends and 
current issues.

• In my experience of searching for both Director of Admission and 
Director of Financial Aid positions, there are more people in the 
Admission world who are willing to move for a job. They tend to be 
less constrained by geography.
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Recommendations for a job search 

• Re-write your cover letter and 
CV with a focus on your 
enrollment management 
accomplishments:

• Scholarship initiatives
• Cost savings
• Diversity successes
Emphasize why you want to be at 
THAT school. 

• It may be tough to jump sectors 
until you’ve been an enrollment 
manager. Focus on your school 
or schools like yours.

• Take control of the room when 
you interview. VP/AVP positions 
are different than Director jobs. 
Soft skills are sometime more 
important than a specific 
knowledge base.

23© 2020 NASFAA

Recommendations for a job search 

• Know what enrollment challenges are being faced at the school you 
are applying to. 

• The college enrollment cliff (2026ish) is real. Make sure you know 
about it and can extrapolate how the school you are interested in will 
need to adjust for it.

• Start your next degree or certification; be more educated than the 
next candidate.

• Lay the groundwork now by inserting yourself into enrollment 
management committees, work groups, and initiatives.
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Recommendations for a job search 

• Be patient, it might take some time to both find the right match, and 
to build your skill set.

• Call one of the 5%!
• Four of the last five NASFAA chairs currently have roles beyond financial aid at 

their institutions
• Former financial aid directors hold enrollment management positions at the 

University of Colorado – Boulder, the University of Illinois Urbana-Champaign, 
Boston University, Texas A&M, Dillard University, Miami University, Ohio 
University, Sinclair Community College, and many others.

• knepfle@pdx.edu
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Professional development resources

• AACRAO
• Publications
• Essentials of SEM online course
• SEM-EP (online program resulting 

in professional registry)

• NASFAA
• Publications
• Career Center
• Legislative & Leadership 

Conference (SEM Pathway) 
• Certified Financial Aid 

Administrator® (CFAA) Program 
• NASFAA Professional Credentials
• Online Courses & Webinars

 March 11 – Enrollment Management 
for Financial Aid Directors
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Discussion & Questions
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Download Your Certificate 
of Attendance
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Complete the Survey
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Thank you for joining! 

Tom.Green@aacrao.org

knepfle@pdx.edu
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What’s next?
NASFAA’s live webinars bring you the latest information, hot off the press, and allow you 
to actively engage with NASFAA staff and featured presenters from government, partner 
organizations, and fellow aid administrators. 

On Demand Webinars are recordings of previously broadcasted events. The recordings are 
available for purchase and viewing at your convenience.

All webinars begin at 2:00 pm ET, unless otherwise noted, and last 60 to 90 minutes. Archives 
are usually available after the webinar for purchase; these archives are also free to webinar 
package purchasers.

Webinar Schedule for 2019-20 - See You Online!
Topic Air Date

 Professional Judgment & Need Analysis: Like Peanut Butter & Jelly 08/01/2019

Most Popular AskRegs Questions: Untaxed Income 09/11/2019

FAFSA: 2020-21 10/02/2019

Updating FAFSA Data: When and Why 10/23/2019

Verification 2020-21 11/19/2019

What the Pell Am I Supposed to Do With These Enrollment Status Changes? 12/11/2019

Policy Update* 12/17/2019

Verification 2020-21: Follow-Up Webinar 01/22/2020

Financial Literacy 02/12/2020

Enrollment Management for Financial Aid Administrators 03/11/2020

Grad/Professional School Townhall* 03/25/2020

Satisfactory Academic Progress: Basics & Beyond 04/22/2020

Return of Title IV Funds Spotlight: Advanced Concepts 05/13/2020

Policy Update* 05/19/2020

Hot Topic TBD 06/03/2020

* �Complimentary for all Members. All other webinars are offered at the following rates: Site License:
$120 members/$240 non-members/no charge for webinar package purchasers or Value Plus Members.

Please join us for the 2019-20 NASFAA Webinar Series

This listing is current as of November 21, 2019. 
For additions and changes to this schedule, visit 

nasfaa.org/2019-20_webinars

https://www.nasfaa.org/Webinars_Live_and_On_Demand
http://www.nasfaa.org/Webinar_Package_Pricing
http://nasfaa.org/2019-20_webinars
https://www.nasfaa.org/Webinars_Live_and_On_Demand
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student financial aid issues;  

and is committed to diversity 
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