INVEST IN FINANCIAL AID

STAFFING AND TRAINING

Compliance with Federal and
State Regulations

Financial aid administration is highly regulated by:

¢ Title IV of the Higher Education Act — Governing

Pell Grants, Direct Loans, FSEOG, and Federal
Work-Study.

¢ FERPA - Protecting student privacy and data.

¢ Federal Tax Information (FTI) Rules — Imposing
strict data security and handling requirements.

Financial aid administrators must stay current with

frequent regulatory updates, including:

e Verification requirements.

e Satisfactory Academic Progress (SAP) monitoring.

e Return of Title IV (R2T4) calculations.

e Gainful employment and other
disclosure requirements.

Consequences of Noncompliance:

¢ Fines and penalties from the Department
of Education.

e Loss of Title IV eligibility, jeopardizing student
access to aid.

¢ Increased scrutiny and audits from regulators.

Risk Mitigation and
Institutional Reputation

A well-trained and staffed financial aid office
reduces the risk of:

¢ Regulatory fines and penalties.
¢ Media attention from aid mismanagement.

¢ Litigation related to financial aid errors
or miscommunication.

Consequences of Poor Oversight:

e Loss of public trust and reputational damage.
e Decreased alumni and donor support.

e Reduced ability to attract top-tier applicants.

Institutional Financial Health
and Stability

A well-managed financial aid program
directly impacts:

¢ Enrollment and Retention - Students rely on
financial aid to afford college; delays or errors
can cause them to withdraw.

¢ Net Tuition Revenue - Efficient packaging and
disbursement of aid helps maintain predictable
cash flow.

¢ Default Management - Strong financial aid
advising helps reduce student loan default
rates, protecting the institution's Cohort
Default Rate (CDR).

Consequences of Poor Management:

e Decreased enrollment and retention rates.

® Increased student loan defaults, which can
trigger loss of Title IV eligibility.

e Greater difficulty meeting institutional
revenue targets.

¢ Inability to attract and retain quality
aid administrators.

Efficient Use of Institutional
and Federal Resources

Financial aid administrators ensure:

e Funds are awarded to the right students at
the right time.

e |nstitutional funds are used to strategically
supplement federal and state aid.

¢ Maximization of institutional discounting to
meet enrollment goals.

Consequences of Inefficiency:

e Over- or under-awarding of aid.

e Unused federal or state funds due to
poor administration.

o |nefficient use of institutional aid, reducing
its impact.

NASFAA

Student Success
and Satisfaction

Timely and accurate awarding of financial aid
enables students to:

¢ Make informed decisions about attendance
and financing.

Strong financial aid advising supports:

¢ Financial literacy and responsible borrowing.

® Retention and degree completion.

Consequences of Inadequate Support:

e Student dissatisfaction and poor
campus climate.

e Higher withdrawal rates due to
financial uncertainty.

¢ Increased student debt burden and negative
post-graduation outcomes.

Handling Crisis and
Policy Changes

Financial aid offices are on the front lines of
responding to:

e Economic downturns (increased need for aid).

¢ Changes in federal policy (e.g., FAFSA
Simplification, new FTI rules).

¢ Natural disasters and campus emergencies
(adjusting aid packages).

Consequences of Being Understaffed
or Undertrained:

e Slow or inadequate response to student needs
during crises.

¢ Increased stress and burnout among
existing staff.

¢ Reduced capacity to handle volume during
peak processing times.




RECOMMENDATIONS FOR

EXECUTIVE LEADERSHIP
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Invest in Staffing: Prioritize Professional
Development:

e Ensure staffing levels align
with institutional size and e Fund ongoing training and

complexity of aid programs. attendance at professional

* Maintain a reasonable conferences (e.g., NASFAA,
student-to-financial aid regional aid associations).

administrator ratio. * Encourage staff to pursue

professional credentials (e.g.,
NASFAA Certified Financial
Aid Administrator®).

IS YOUR
CAMPUS PREPARED?

An adequately staffed and well-trained financial aid

office is not just a regulatory requirement—it’s a
strategic imperative. Failure to properly resource
and support the financial aid office can lead to
financial instability, student dissatisfaction, and loss
of federal funding. Executive leadership must view
financial aid as a core function of the institution's
success and prioritize it accordingly.

-
Strengthen Internal

Support and
Technology:

e Invest in technology to
automate repetitive tasks and
reduce manual errors.

e Ensure financial aid has a seat
at the table in strategic
decision-making.




